Department of Education

Investing for Success

Under this agreement for 2022
Enoggera State School will receive

$105,926°

This funding will be used to
e Implement a Professional Learning Community (PLC) model, observation and feedback, coaching
and mentoring strategies to support teachers with developing best practice.

e Enable the PLC model to provide time and space for teachers to work with the HOD-C, STLaN and
Inclusion teacher around planning with a focus on differentiation and Case Management.

e Continue to build staff capabilities in catering for diverse learners, including high achieving students.
e Enable the PLC model to refine school-wide approaches to Reading and Spelling.

e Enable the PLC model to refine the school-wide focus on Writing, including a consistent approach to
Learning Walls and providing student feedback in English.

e Continue to provide further enrichment opportunities for students in the Arts.
e Continue to provie early intervention and support to students with speech language difficulties.

Our initiatives include
e Ensuring the progress of our English A-E results move more students into the A/B grades as per like
schools.

e Ensuring progress of Writing achievement in NAPLAN from Yr 3 to 5 is similar to like schools with
more students moving into the Upper 2 Bands.

e Using the Lynn Sharratt work to guide the implementation of the PLC model, Case Management,
Learning Walls and Feedback to students.

e Developing a school-wide consistent approach to supporting our diverse learners.
e Increasing student access to Instrumental Music in Strings.

Our school will improve student outcomes by

INITIATIVE COST
Purchasing additional Speech Language Pathology support for the school to enable | $11 266
early intervention programs and support.
Purchasing additional Instrumental Music teaching time in Strings to enable more $12, 843
students to be afforded the opportunity to learn an instrument at school as part of
the focus on providing enrichment opportunities for high achieving students.
Purchasing a Head of Department-Curriculum to enable additional teacher release | $81, 817
to participate in Professional Learning Communities (PLC) weekly, which will
provide collegial time for planning, professional development, moderation, case
management and to implement curriculum and pedagogical initiatives.
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learnina needs.



